creative
marketing
consultants

Marketing and Strategy

PENSATO+PARTNERS CONSULTING
Munich, Germany

© 2009 PENSATO+PARTNERS CONSULTING | All rights reserved.




*
PENSATO
+PARTNERS

,oHOOT FOR THE MOON.
EVEN IF YOU MISS IT
YOU WILL LAND
AMONG THE STARS.®

LES BROWN (*1945)
Amerikanischer Redner und Autor
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Profile

Competence is based on Experience.

We refer our experiences 1:71 to our Partners and Clients.

We are driven to offer our customers ...
.. holistic, creative and individually aligned Marketing- and Event concepts,
.. authentic and pragmatic Strategy- and Management consulting,
.. efficient solutions tailored to the needs of our customers and clients,
.. a reliable and systematic Implementation,
.. as well as effective and target group aligned Media and Public Relations services.
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360° Marketing-, Event- and Strategy Consultancy service portfolio:

Marketing & Event Strategy
» Brand creation » Business strategy
» Brand management » Corporate strategy
» Communication » Case studies
» Consumer Insights » Growth strategy
» Marketing audit » Qrganization
» Marketing planning
» Marketing management Innovation
» PR services » Positioning
» Promotion » Market & Trend analysis
» Trade fairs » New Products/ Services
» Trainings » Business Models

» Events and Incentives
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References / Customers 2009

O /‘ Customer: dauniasolar S.r.l.

» Mission / Target: Development of Business models; Corporate Strategy; Branding;
Organization; Market- and Competitor analysis; Finance; Joint Project Development,
Project management; Business- and Marketing planning; Investor Relations.
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References / Customers 2009

O 2 piu Gastronomie GmbH

» Mission / Target: Event- and Marketingmanagement; Web 2.0 and Internet Marketing;
Public Relations; Assistance of Management in Business Strategy issues.
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N3 BiSCHER:i
BiSCHERI ®
» Mission / Target: Creative concept Brand; Development of Business models; Corporate
Strategy, Business planning; Market- and Competition analysis, Strategy and Positioning;

Business- and Marketing planning; Supply Chain; Branding; Start-Up Finance Solutions.
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04 ESG Elektroniksystem-und Logistik-GmbH

» Agency: -

» Mission / Target: Conception, organisation and execution of trade fairs, exhibition shows
as well as other customer events with Budgets exceeding 10k EUR.

» Implementation: Event concept development; Stand/ booth; Catering; Project planning,
preparation, facilitation, coordination and management; guest list and invitation
management; Hotel and Transfers; Logistics; Services and Support on location;
Exhibits; Advertising and promotion material; Supervision of assembly and disassembly,
Final inspections; Event supervision; Follow-up and efficiency review.

» ILA 2008 / AFCEA 2008 / Aerospace Testing 2008 / FISITA 2008 et al.
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Q6 ESG Elektroniksystem-und Logistik-GmbH

» Mission / Target: Concept, organisation and execution of ESG Symposium 2008

» Implementation: Concept development; Assistance to involved Business units; Staging
Topics; Programme and organisation; Moderation, Entertainment; Catering; Exhibits;
Location and decoration; Event technology; Project planning, preparation, facilitation,
coordination and management; Invitations management; Transfers, Logistics; Service
and support on location; Advertising and promotion material, Supervision of assembly

and disassembly, Final inspections; Event supervision; Follow-up and efficiency review.
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O@ ESG Elektroniksystem-und Logistik-GmbH

» Mission / Target: Conception, organisation and execution of ESG Héfefest 2008

» Implementation: Concept development and design; Programme and schedule;
Entertainment; Call for tenders, Catering, Location and decoration, Event technology;
Project planning, preparation, facilitation, coordination and management; Guest list and
invitation management, Mailings; Logistics; Services and Support on location; Exhibits,
Advertising and promotion material; Supervision of assembly and disassembly, Final
inspections; Event supervision; Follow-up and efficiency review.
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References / Customers 2008

O 7 easy living / LEW Lechwerke AG

» Agency: SPORT MEDIA SERVICE SMS GmbH

» Mission / Target: Concept development and design, Project management of
Pressconference easy living Millionenkick with Oliver Kahn;
Qualifying-Event easy living Millionenkick with Sepp Maier.

+PARTNERS
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References / Customers 2008

O8 piu Gastronomie GmbH

» Mission / Target: Development of Business model; Business- and Finance planning;
Market- and Competitor analysis; Strategy and Positioning; Project management;
Business- and Marketing planning; Location scouting; Creative Briefing; Events.
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Siemens Mobile

» Agency: der baukasten GmbH Munich

» Mission / Target: conception, project management and execution of
Siemens M-Day / Worldwide Mobile Day / employee event for ca. 1.000 Guests;
Siemens Mobile F-1 Indianapolis Formula One Party with ca. 1.800 Guests;
Siemens Mobile Promotion 4-Schanzentournee;
Siemens Mobile Product-Trainings POS.

WE LOVE / ProSiebenSat.1 Media AG
» Agency: PACT AG Munich

» Mission / Target: Assistance in conception, project management and execution of
WE LOVE Party with No Angels in p1Club Munich for ca. 900 Guests.

Bar privée Munich
» Agency: -
» Mission / Target: Event management and creative Marketing- and Event concepts.
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Microsoft

» Agency: der baukasten GmbH Hamburg

» Mission / Target: Project management and execution of
Promotion POS Microsoft Windows and Office
Product-Trainings POS Microsoft Windows and Office.

Blue & me gioielli | Handmade Italian Jewellery

» Agency: -

» Mission / Target: Full-service start-up-consultancy; Business model, Business plan;
Branding and Brand creation; Brand Strategy, Corporate Strategy; Supply Chain

Management; Brand Positioning; CRM; Website and Web design; Print media;
Marketing mix; PR; Promotion; Events, Fashion shows.

Bruno Pensato Fashion
» Agency: -

» Mission / Target: Marketing- and PR; CRM; Supply Chain Management; Management
assistance; Innovations management; Assistance reorganisation.
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,MAN WHO WAITS
FOR ROAST DUCK
TO FLY INTO MOUTH
MUST WAIT VERY,
VERY LONG TIME.”

CHINESE WISDOM
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Contact

PENSATO+PARTNERS * consulting group
Maurizio Pensato e.K.

Maurizio Pensato
Director | Managing Partner

Heckenrosenstr. 13
D-82031 Griinwald
Germany

T +49 89 61515837
F +49 89 695967

E maurizio@pensato.de
skype mauriziopensato

web www.pensatopartners.com
blog mauriziopensato.blogspot.com
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COPYRIGHT

Alle in dieser Dokumentation enthaltenen Strategien, Modelle, Konzepte, Ideen, Berechnungen und
Schlussfolgerungen sind ausschlieBliches geistiges Eigentum (Ausnahme: Quellenangaben) von Maurizio
Pensato und urheberrechtlich geschitzt. Sie werden dem Auftraggeber zu dessen ausschlieBlicher Nutzung
zeitlich unbefristet Uberlassen. Alle hierin enthaltenen Informationen unterliegen der Geheimhaltung und sind
nur fir den Auftraggeber bestimmt. Der Auftraggeber ist nicht berechtigt diese Dokumentation zu verandern
oder auBerhalb seines Unternehmens zu verdffentlichen oder zu verbreiten. Diese Bestimmung kann
ausschlieBlich mit schriftlicher Zustimmung von Maurizio Pensato abge&ndert oder widerrufen werden.
Mindliche Vereinbarungen besitzen keine Gultigkeit.

All the strategies, models, concepts, ideas, calculations and conclusions incorporated into this
documentation are the exclusive intellectual property (except sources are referenced) of Maurizio Pensato
and are protected under copyright. They have been turned over to the client exclusively for his own use for
an unspecified period. All information included in them is to be kept confidential and is intended for the
client’s eyes only. The client is not permitted to change this documentation, make it public outside his own
company or disseminate it in any way. This rule may only be amended or revoked with the express written
consent of Maurizio Pensato. Verbal agreements shall not be deemed valid.
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